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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– October 21, 2021 

Whitcomb Hall, Main Street, Swanzey, NH 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 pm by Chair 
Mike Kowalczyk. The meeting was held at Whitcomb Hall.  
 
COMMITTEE MEMBERS PRESENT: Mike Kowalczyk, Bruce Bohannon and Jay House. Also present was 
Recording Secretary Beverly Bernard.  
 
ABSENT:   
Cindy Kordys, Mike Bonneville, Larry Antonuk, Alan Gross 
 
OTHERS PRESENT:  
Dalton Lukeman 
 
MINUTES:  
There was a motion by Bohannon to approve the meeting Minutes of September 16, 2021. There was a 
second to the motion by House and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Swanzey TAP Grant Update 
The KMZ Map of trails was discussed. Note: The original KMZ file was provided by Hoyle Tanner and can be 
viewed using Google Earth. There were sections where Kowalczyk said he wanted the trails resurfaced. 
Priorities were selected. Green designation meant low priority, no work to be done, yellow is medium 
priority, and red indicated high priority, work must be done. Review of the trail has been done for the 
Cheshire Trail and most of the Ashuelot Trail has been done as well. The map will be updated when all 
inspection is completed.   
 
Bohannon noted that the Kingsbury Fund grant for $20,000 was awarded to the committee. This will help 
meet the matching funds needed. 
 Action item:  Kowalczyk to send Jay House link to KMZ file. 
 
Swanzey RTP Grant Update 
Kowalczyk said the use of an excavator was started on September 1st. Cheshire Trail was done first moving 
south and now it is cleared to Webb Depot Road. Kowalczyk said they cleared drainage ditches and culverts, 
fixed surfaces where washed out, mowed, and rough-graded surfaces. Now all water is running in ditches as 
they should be. He said some sixteen people were involved at one time or another to do the work. Next 
summer will be last grading done. Kowalczyk said a private tree removal process did some damage to the 
trails which was eventually fixed.  
 
He said he would like to approach the property owner of land adjacent to the Nissan dealership on State 
Route 12 for permission to have access to the rail trail.  
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The excavator is now at the Ashuelot Trail and that work has been started. The same work will be done as 
been done on the Cheshire Trail. In-town labor is meeting the matching grant so the Town will need to 
provide no additional funds.  
 
Trail Site Visit 
Date was discussed. House and Kowalczyk will meet without a quorum and therefore minutes will not be 
necessary. 
 
Rental Dump Truck 
Kowalczyk spoke about the possibility of renting a dump truck. Bohannon said he didn’t think it was needed. 
Kowalczyk said there were four major stone cuts on the Cheshire Trail that we could have used a truck to 
take material away from the trail. Material taken from the ditches cannot be placed where there are walls of 
stone. Such deep cuts do not exist on the Ashuelot Trail. 
 
Rent rockhound (a.k.a Power rake, Landscape rake) 
Kowalczyk spoke about equipment that churns up and pulls the rocks and puts them in a bin, leaving a 
graded trail. He said the Cheshire Trail has rocks all along the trail but a high density from Mt Huggins to the 
Brnger Property. Bohannon said to table that until next spring. Kowalczyk said cost is about $100 an hour 
including labor. The members agreed to table this idea for now.  
 
Cover Extra Excavator Cost 
Kowalczyk said this bill was more than expected, but there was supposed to be a 10% discount, which had 
not been applied. With the discount applied the bill is paid. The grant and in-kind labor should cover the cost 
through the end of November as planned. 
 
Gift Card 
Kowalczyk gave Lukeman a gift card to thank him for the work he has done on the rail trails. Kowalczyk said 
Lukeman has been especially generous with his time and equipment. The gift card also help offset the cost of 
wear and tear on the Dalton’s tractor and dump trailer. 
 
Long Term Maintenance Strategy 
Kowalczyk said he did speak to Department of Public Works (DPW) Director Joe DiRusso about help by DPW 
in maintaining the trails. He asked about renting an excavator every year as part of long term strategy. He 
said it would take five months of excavator time to clear out both Ashuelot and Cheshire trails. Kowalczyk 
said his concern is keeping water off the trails. He said with a lot of effort put out already, he wants to keep 
things up by using an excavator every year. He asked the members to think about ways to keep the trails dry. 
 
RTAC Promotion – reported by Kowalczyk from Antonuk Update 

 Purchase Brochures Status – being redone by GemGraphics 

 New Brochure Design Status – depends on committee input. Better map, clearer roads and addition 
of three bridges. Incremental changes will occur over time or he might to a major stylistic change. 
Goal is to have three separate brochures like one just for bridges. Cheshire/Ashuelot connector route 
brochure might be second one to develop.  

 Business Card –what are we “selling”?  

 Vests for over coat –Bohannon showed vests to the group and he said these would provide 
identification and visibility during the winter when a t-shirt isn’t sufficient. Kowalczyk said he likes the 
idea and the others agreed. Bohannon said he would pursue cost and suggested wording. 

 



Town of Swanzey Rail Trails Advisory Committee    Draft Minutes 
October 21, 2021 
Page 3 of 3 
 

PUBLIC INPUT: 
There was none. 
 
Budget to date: 

August Expended $35.18 

Total YTD Expended $1882.85 

Adopted Budget $4825 

Balance Remaining $2942 

 
Next Meeting Date Discussion:  Bernard can no longer take minutes on the third Thursday of the month. 
The first Thursday of the month was considered since she can meet on that date. Kowalczyk will poll Antonuk 
and Gross for their availability. 

Action Item:  poll members for meeting dates availability 
 
Other Business 
House said she reached out to Dave Konesko at New Hampshire Department of Transportation, District 4 
office about signs indicating the rail trails where they cross roads. She said there are signs already on 
Matthews Road and they did one on Swanzey Lake Road as well. She said there are missing signs at particular 
crossings. Holbrook Ave. is a town-owned road and needs a sign. House said she would like to see rail 
crossing markers for cars to be aware of trail crossing, for safety purposes. Bohannon said there will be signs 
put up as part of the TAP grant. Bohannon said Eaton Road where it crosses Pine Street could be added by 
the TAP grant.  
 
ADJOURNMENT: 
Motion was made by Bohannon to adjourn the meeting. There was a second by House and no further 
discussion. All were in favor. Meeting adjourned at 7:05 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


